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Of the five modes of conflict resolution, I prefer to use accommodating mode because of its easy application. In most cases, I don’t like to argue with people especially when I see that there is no solution coming out of the argument. Instead, I prefer to use this approach in the case when I realize that I have also participated in the wrongdoing. No one is perfect and as much as other people may offend us, we are equally able to offend them the same way. Accommodating mode involves high degree of cooperativeness (Conflict Management and Negotiation, 2009). This means that one has to oblige with the condition instead of fighting against it. I find this mode more important as a manager because it ensures that we preserve the relationships with people. In business, some choices can be difficult because they involve greater things than our own interests. 
Apart from the accommodating mode, I also find collaborating mode useful and significant in conflict resolution. Collaborating mode involves both high cooperativeness and assertiveness and is described as a win-win scenario (Conflict Management and Negotiation, 2009). I think understanding and practicing this mode would help me improve my negotiation and conflict management skills. This method becomes useful in a situation where compromising may not be applicable. 
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